
 

Rationale 
The dignity of the human person, who is created in the image and likeness of God, is the foundation 

of Catholic Social Teaching. This Catholic anthropology leads us to afford all people, but especially 

children, young people and the most vulnerable, the highest respect. 

Catholic schools in the Diocese of Ballarat hold the care, safety and wellbeing of children and young 

people as a central and fundamental responsibility. Our commitment is drawn from and inherent in 

the teaching and mission of Jesus Christ, with love, justice and the sanctity of each human person at 

the heart of the Gospel. (Catholic Education Commission Victoria, Commitment Statement). 

Under the National Framework for Protecting Australia’s Children 2009-2020, protecting children is 

everyone’s responsibility. The Diocese of Ballarat Catholic Education Limited (DOBCEL) takes this 

shared responsibility very seriously. 

Within this context, Catholic schools provide a safe, supportive and secure environment that 

promotes respect and care and values diversity. 

The mental, physical and emotional wellbeing of children and young people are essential pre- 

conditions for successful learning. These qualities cannot be developed for individuals in isolation from 

the health and wellbeing of the school community as a whole. 

This policy sets out to demonstrate the strong commitment of DOBCEL to the care, safety and 

wellbeing of all children and young people in our diocese. It outlines the policies, procedures and 

strategies that all DOBCEL schools must develop to keep students safe from harm. 

This policy takes into account relevant legislative requirements within the state of Victoria including 

the specific requirements of the Victorian Child Safe Standards as set out in Ministerial Order 870. 

Additionally, it is informed by the work of Catholic Professional Standards Limited (CPSL) in 

consideration of the National Catholic Safeguarding Standards. 

 

 

Policy Statement 
“The Catholic Diocese of Ballarat is committed to providing a safe and supportive environment for 

people of all ages, with special concern for children, young people and vulnerable adults.” (Diocesan 

Professional Standards Policy Statement, 2014) 
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DOBCEL requires that the child safety policy and practices in schools embed a culture of child safety 

through leadership, ensure the proactive management of child abuse risks and/or allegations of 

abuse, provide for child participation and empowerment and engage the whole school community in 

a proactive approach to the care, wellbeing and protection of children and young people. 

DOBCEL takes account of diverse circumstances and needs of all children, including the needs of 

Aboriginal and Torres Strait Islander children, children from culturally and linguistically diverse 

backgrounds, children with disabilities, and children who are vulnerable and make reasonable efforts 

for their inclusion. 

 
 

Definitions 
Child: A child or a young person in attendance within the school environment. 

Child abuse includes: 

a) any act committed against a child involving: 

i) a sexual offence 

ii) an offence under section 49B (2) of the Crimes Act 1958 (grooming) 

b) the infliction, on a child, of: 

i) physical violence 

ii) serious emotional or psychological harm 

c) serious neglect of a child. (Ministerial Order No. 870) 

Child Information Sharing Scheme permits information sharing entities (including schools) to 
request or disclose information about any person for the purpose of promoting the wellbeing or 
safety of a child or group of children. (Child Information Sharing Scheme Ministerial Guidelines) 

Child safety encompasses matters related to protecting all children from child abuse, managing the 

risk of child abuse, providing support to a child at risk of child abuse, and responding to incidents or 

allegations of child abuse. (Ministerial Order No. 870) 

 

Child neglect includes a failure to provide the child with an adequate standard of nutrition, medical 

care, clothing, shelter or supervision to the extent that the health and physical development of the 

child is significantly impaired or placed at serious risk. (PROTECT: Identifying and responding to all 

forms of abuse in Victorian schools) 

Child physical abuse: Generally, consists of any non-accidental infliction of physical violence on a child 

by any person. (PROTECT: Identifying and responding to all forms of abuse in Victorian schools) 

Child sexual abuse is when a person uses power or authority over a child to involve them in sexual 

activity.  It can include a wide range of sexual activity and does not always involve physical contact or 

force. (PROTECT: Identifying and responding to all forms of abuse in Victorian schools) 

Emotional child abuse occurs when a child is repeatedly rejected, isolated or frightened by threats, or 

by witnessing family violence. (PROTECT: Identifying and responding to all forms of abuse in Victorian 

schools) 

Grooming is when a person engages in predatory conduct to prepare a child for sexual activity at a 

later date. It can include communication and/or attempting to befriend or establish a relationship or 

http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
file:///C:/Users/abrown/Downloads/Child%20Information%20Sharing%20Scheme%20Ministerial%20Guidelines
http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=18
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=18
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=10
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=12
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=17
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=17
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other emotional connection with the child or their parent/carer. (PROTECT: Identifying and 

responding to all forms of abuse in Victorian schools) 

Mandatory Reporting: The legal requirement under the Children, Youth and Families Act 2005 (Vic.) 

to protect children from harm relating to physical and sexual abuse. The principal, teachers, medical 

practitioners, nurses, student counsellors and those in religious ministry at a school are mandatory 

reporters under this Act. (PROTECT: Identifying and responding to all forms of abuse in Victorian 

schools) 

Reasonable Belief: When school staff are concerned about the safety and wellbeing of a child or young 

person, they must assess that concern to determine if a report should be made to the relevant agency. 

This process of considering all relevant information and observations is known as forming a 

‘reasonable belief’. A ‘reasonable belief’ or a ‘belief on reasonable grounds’ is not the same as having 

proof but is more than mere rumour or speculation. A ‘reasonable belief’ is formed if a reasonable 

person in the same position would have formed the belief on the same grounds. (PROTECT: Identifying 

and responding to all forms of abuse in Victorian schools) 

School environment means any physical or virtual place made available or authorised by the school 

governing authority for use by a child during or outside school hours, including: 

a) a campus of the school 

b) online school environments (including email and intranet systems) 

c) other locations provided by the school for a child’s use (including, without limitation, locations 
used for school camps, sporting events, excursions, competitions, and other events). (Ministerial 
Order No. 870) 

School staff means an individual working in a school environment who is: 

a) directly engaged or employed by a school governing authority 

b) a volunteer or a contracted service provider (whether or not a body corporate or any other 
person is an intermediary) 

c) a minister of religion. (Ministerial Order No. 870) 

 

Principles 
Catholic schools have a moral, legal and mission-driven responsibility to create nurturing school 
environments where children and young people are respected, their voices are heard and they are 
safe and feel safe (CECV Commitment Statement to Child Safety). 
 
The following principles underpin DOBCEL’s commitment to child safety: 

1) All students deserve, as a fundamental right, safety and protection from all forms of abuse and 
neglect. 

2) DOBCEL works in partnership with families and the community to ensure that they are engaged in 
decision-making processes, particularly those that have an impact on child safety and protection. 

3) All children and young people have the right to a thorough and systematic education in all aspects 
of personal safety, in partnership with their parents/guardians/caregivers. 

4) All adults in DOBCEL schools, including teaching and non-teaching staff, clergy, volunteers, and 
contractors, have a responsibility to care for children and young people, to positively promote their 
wellbeing and to protect them from any kind of harm or abuse. 

http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=15
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=15
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=7
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=7
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=25
http://www.cecv.catholic.edu.au/getmedia/ebe135a4-d1b3-48a0-81fe-50d4fc451bcd/Identifying-and-Responding-to-All-Forms-of-Abuse.aspx#page=25
http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
http://www.gazette.vic.gov.au/gazette/Gazettes2016/GG2016S002.pdf
http://cevn.cecv.catholic.edu.au/WorkArea/DownloadAsset.aspx?id=8589940582


  

DOBCEL Child Safe Governance Policy 20200515 4 

5) Honest, respectful and trusting relationships between adults,  children and young people are 
foundational to a culture of child safety in schools. 

6) Policies and practices are required to demonstrate understanding of the diversity of the student 
population, compliance with legislative requirements and cooperation with the Church, 
governments, the police and human services agencies. 

7) All persons involved in situations where harm is suspected or disclosed must be treated 
with sensitivity, dignity and respect. 

8) Staff, clergy, volunteers, contractors, parents and students should feel free to raise concerns about 
child safety, knowing these will be taken seriously by school leadership. 

9) Appropriate confidentiality will be maintained, with information being provided to those who 
have a right or a need to be informed, either legally or pastorally. 

 

 

Responsibilities 

The DOBCEL Board: 

1) Promotes a culture of child safety, inclusion and recognition of diversity 

2) Sets Child Safety as a standing item on the Board Agenda  

3) Through its policy, procedure and action, seeks to ensure the inclusion of children of diverse 

backgrounds and abilities 

4) Requires that schools develop strategies to embed a culture of child safety, allocate roles and 

responsibilities for achieving the strategies and inform the school community about the 

strategies and allocated roles and responsibilities 

5) Periodically reviews the effectiveness of the child safe strategies put into practice and, if 

considered appropriate, revises those strategies 

6) Requires that schools implement the DOBCEL Child Safe Schools Policy, inform the school 

community about the policy and make the policy available on the school website 

7) Requires that schools implement and make publicly available the DOBCEL Code of Conduct for 

Working with Children 

8) Seeks evidence that schools implement practices for a child safe environment in school staff 

selection, supervision 

9) Reviews periodically DOBCEL employment, screening and supervision policies and procedures 

10) Requires that schools implement the DOBCEL Safeguarding Reporting Obligations Policy and 
Procedure 

11) Requires that schools implement the DOBCEL Child Safety Risk Management in Schools Policy 

and Procedures 

12) At least annually, undertakes training about the Board’s individual and collective obligations and 

responsibilities for managing the risk of child abuse, current and emerging child abuse risks in 

the school environment and what constitutes effective practice in child safety 

13) Requires that schools implement one of the approved child safe schools curriculum frameworks 

14) Requires that schools implement the BDSAC Relationships and Sexuality Education Policy  
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The DOBCEL Wellbeing and Safeguarding Standing Committee, in liaison with the Safeguarding 

Reference Group: 

1) Oversees the operations of DOBCEL and monitoring of schools in relation to child safeguarding 
2) Sets child safety as a standing item on the Standing Committee Agenda 
3) Promotes a culture of safeguarding across all DOBCEL entities 
4) Liaises with key personnel in schools, networks, providing assistance and support to vulnerable 

young people and families and relevant committees implementing legislation for the operation 
of schools in a child safe environment 

5) Reviews policy, procedure and school practices in light of DOBCEL’s commitment to ensure the 
inclusion of children and young people of diverse backgrounds and abilities 

6) Assists the Board to develop strategies to embed a culture of child safety at the school 
7) Assists the Board by designing materials that can be used to inform the school community about 

the strategies, and allocated roles and responsibilities 
8) Assists the Board in periodically reviewing the effectiveness of child safe strategies in DOBCEL 

schools by recommending revisions to those strategies 
9) Assists the Board in monitoring the currency of the DOBCEL Code of Conduct for Working with 

Children 

10) Assists the Board in monitoring and reviewing the currency of the DOBCEL Safeguarding 
Reporting Obligations Policy and Procedure 

11) Assists the Board in monitoring and reviewing the effectiveness of risk management strategies 
used by schools to mitigate the risk of child abuse 

12) Assists the Manager: Safeguarding and Standards in identifying appropriate training for all DOBCEL 
personnel to understand their individual and collective obligations and responsibilities for 
managing the risk of child abuse, current and emerging child abuse risks in the school environment 
and what constitutes effective practice in child safety standards 

13) Reviews and recommends child safe schools curriculum frameworks to the Board for 
endorsement 

14) Identifies and monitors areas of risk associated with wellbeing and safeguarding and escalate 
immediately to the Chief Executive Officer any risks associated with child safety that require 
mitigation 

15) Reviews and updates the Child Safe Risk Register annually and as new risks emerge 
16) Establishes a cyclic review of all DOBCEL safeguarding policies and a process for improvement 

and updating policies in relation to feedback and reports from schools and changes in legislation 
17) Advises the Manager: Safeguarding and Standards in all aspects of safeguarding 
 
 
The Chief Executive Officer: 

1) Reports to DOBCEL Board on the implementation of the child safety standards in schools 

2) Ensures current DOBCEL child safety policies and procedures are made available on the DOBCEL 
website 

3) Refines and implements strategies to embed a culture of child safety across DOBCEL 

4) Monitors the effectiveness of child safe strategies put into practice in schools and assists principals 
to implement those strategies where appropriate 

5) Monitors the school staff selection and supervision practices in place in schools 

6) Monitors the effectiveness of schools’ use of the DOBCEL Safeguarding Reporting Obligations 
Policy and Procedure 

7) Assists schools in monitoring and reviewing the effectiveness of risk management strategies used 
by schools to mitigate the risk of child abuse 
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8) Ensures provision of resources for training for all DOBCEL personnel to understand their individual 
and collective obligations and responsibilities for managing the risk of child abuse, current and 
emerging child abuse risks in the school environment and what constitutes effective practice in 
child safety standards 

9) Ensures the provision of resources to assist schools in the implementation of one of the approved 
child safe schools curriculum frameworks and the BDSAC Relationships and Sexuality Education 
Policy  

10) Monitors training/professional learning register for DOBCEL officers and principals  

11) Ensures that appropriate processes are in place for DOBCEL officers and principals to undertake 
annual review in relation to their capability and skills for child safety 

12) Ensures that advertising and employment processes for DOBCEL staff and principals are consistent 
with CECV guidelines including positions descriptions that outline responsibilities and 
expectations for child safety  

13) Assists principal network meetings to include a process of review of the implementation of child 
safety in schools 

14) Monitors processes for appointments of principal, deputy principal and religious education leaders 
to assure the Board that leaders understand their responsibility for child safety 

 

 

The School Principal, through action and appropriate delegations: 

1) Ensures the school takes specific actions to protect children in line with Ministerial Order No 870 
and other legal responsibilities 

2) Promotes a culture of child safety in the school 

3) Takes reasonable action to ensure the inclusion of children and young people of diverse 
backgrounds and abilities 

4) Refines and implements strategies to embed a culture of child safety at the school 

5) Allocates roles and responsibilities for achieving the child safe strategies 

6) Informs the school community about the strategies, and allocated roles and responsibilities 

7) Periodically reviews the effectiveness of the strategies put into practice and, if considered 
appropriate, revises those strategies 

8) Implements the DOBCEL Child Safe Schools Policy, informs the school community about the policy 
and makes the policy available on the school’s website 

9) Ensures the school website holds: 

a) child safety policies and procedures 

b) roles and responsibilities in relation to child safety 

c) a copy of the current Code of Conduct 

d) the procedure for reporting allegations of suspected child abuse so that it is accessible to 
children and young people, school staff, and the wider community  

e) information about how a child or adult can disclose abuse or report any concerns about child 
safety 

f) information about the supports available to those who disclose abuse or concerns 

g) the DOBCEL Grievance Policy and Procedures 

h) the DOBCEL Whistleblower Protection Policy and Procedures 

10) Implements the DOBCEL Code of Conduct for Working with Children with all staff and volunteers 
in the school community 
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11) Implements the practices for a child safe environment in school staff selection, supervision, 
induction, training and support as outlined in DOBCEL staff employment, screening and 
supervision policies and procedures 

12) Implements the DOBCEL Safeguarding Reporting Obligations Policy and Procedure 

13) Implements the DOBCEL Child Safety Risk Management in Schools Policy and associated 
procedures 

14) Monitors and reviews the effectiveness of risk management strategies used by the school to 
mitigate the risk of child abuse 

15) At least annually, ensures that all school staff undertake training about their individual and 
collective obligations and responsibilities for managing the risk of child abuse, current and 
emerging child abuse risks in the school environment and what constitutes effective practice in 
child safety standards 

16) Implements one of the approved child safe schools curriculum frameworks 

17) Implements the BDSAC Relationships and Sexuality Education Policy  

18) Reports to the DOBCEL Wellbeing and Safeguarding Standing Committee on child safety practices 

19) Reports to the DOBCEL Board annually on child safety compliance  

20) Monitors child safety training register for staff, contractors, volunteers, clergy and the School 
Advisory Council 

21) Ensures child safety is a standing item for staff and School Advisory Council meetings. 

22) Implements processes to identify specific student characteristics that may impact on child safety 
for individual students  

23) Provides regular updates on child safety in school newsletter and child safety materials displayed 
in staff and public areas 

24) Supports, encourages and enables school staff, families and children and young people to 
understand, identify, discuss and report child safety concerns 

25) Supports or assists children who disclose child abuse or are otherwise linked to suspected child 
abuse 

26) Puts in place a system for making, securing and retaining records of compliance with child safety 
standards 

27) Ensures advertising and employment processes for staff are consistent with CECV and DOBCEL 
guidelines including position descriptions that outline responsibilities and expectations for child 
safety  

28) Oversees the school’s adherence to the requirements of the Child Information Sharing Scheme 
 
 

Related documents 
• DOBCEL Child Safe School Policy and Procedures 

• DOBCEL Safeguarding Children and Young People: Code of Conduct 

• DOBCEL Child Safe Reporting Obligations Policy and Procedure 

• DOBCEL Duty of Care: Supervision of Students Policy  

• DOBCEL Risk Management for Child Safe Schools Policy 

• DOBCEL Engaging Personnel from Outside the Diocese Protocol 
 


